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INDUSTRIAL LAND DEVELOPMENT CORPORAFION

Buffalo and Erie County Industrial Land Development Corporation
Joint Annual Meeting of Membership & Board of Directors
April 22, 2020 @ 1:00 p.m.
Via Conference Call

Call to Order

Approval of Minutes

2.1

Approval of the January 22, 2020 Minutes of the Meeting of the Membership (Action Item) (Pages 2-3)

Reports / Action Items / Information Items:

3.1 Financial Report (Informational) (Pages 4-7)
3.2 Finance & Audit Committee Update (Informational) (Pages 8-9)
a) Committee Self-Evaluation (Informational) (Pages 10-13)
33 Audited Financial Statements (Action Item) (Pages 14-45)
34 2019 — Investment Report (Action Item) (Pages 16-50)
3.5 Governance Committee Report (Informational) (Pages 51-52)
a) Committee Self-Evaluation (Informational) (Pages 53-57)
b) Board Self-Evaluation (Informational)
36 Annual Report of the Directors — (Action Item) (Page 58)
3.7 Banking Resolution Approval — Adding Signer (Action Item) (Pages 59-61)
3.8 Nominating Committee Update
a) Election of Officers/Committee Appointments (Pages 62-64)
Review and Adoption of Policies, Reports and Committee Charters: (Separate Package)
1. 2019 - Mission Statement, Performance Measures and Results (Action Item) (Pages 2-8)
2. 2020 - Mission Statement and Performance Measures (Action Item) (Pages 9-16)
3. 2019 - Public Authorities Report (Action Item) (Pages 17-64)
4. Code of Ethics & Conflict of Interest Policy (Action Item) (Pages 65-70)
Re-Adopt Policies & Charters
5. Investment & Deposit Policy (Action Item) (Pages 71-78)
6. Procurement Policy (Action Item) (Pages 79-82)
7. Whistleblower Policy and Procedures (Action Item) (Pages 83-85)
8. Defense & Indemnification Policy (Action Item) (Page 86)
9. Finance & Audit Committee Charter (Action Item) (Pages 87-91)
10. Governance Committee Charter (Action Item) (Pages 92-95)
11, Property Disposition Guidelines (Action Item) (Pages 96-102)
12, Real Property Acquisition Policy (Action Item) (Pages 103-104)
13, Board Member Compensation, Reimbursement & Attendance Policy (Action Item) (Page 105)
14. Employee Compensation Program (Action Item) (Pages 106-107)
15. Travel, Conferences, Meals & Entertainment Policy (Action Item) (Pages 108-114)
16. Statement of Duties & Responsibilities of the Board of Directors (Action Item) (Pages 115-117)
17. Statement of the Competencies & Personal Attributes Required of Board Members (Action Item) (Page 118)
18. Corporate Credit Card Policy (Action Item) (Pages 119-122)
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A Member of the ECIDA Financing and Development Group

5.0 Management Team Update:

INDUSTRIAL LAND DEVELOPMENT CORPORATION

5.1 Angola Property Closing (Informational Item)

6.0 Adjournment - Next Meeting May 27, 2020
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Draft
Subject to Board Approval

MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS
OF THE
BUFFALO AND ERIE COUNTY
INDUSTRIAL LAND DEVELOPMENT CORPORATION

(ILDC)

DATE AND PLACE: January 22, 2020, at the Erie County Industrial Development Agency,
95 Perry Street, 5™ Floor Conference Room, Buffalo, New York 14203

PRESENT: Denise Abbott, Hon. Howard Johnson, Richard Lipsitz, Jr., Hon.
Mark C. Poloncarz and Maria Whyte

EXCUSED: Hon. April Baskin and Hon. Byron W. Brown

OTHERS PRESENT: Steve Weathers, Chief Executive Officer; John Cappellino, Executive
Vice President; Mollie Profic, Chief Financial Officer; Atiqa Abidi,
Assistant Treasurer; Gerald Manhard, Chief Lending Officer; Daryl
Spulecki, Credit Analyst; Beth O’Keefe, Business Development
Officer; Grant Lesswing, Business Development Officer; and
Karen M. Fiala, Assistant Treasurer/Secretary

GUESTS: Pietra G. Zaffram, Esq., General Counsel/Harris Beach PLLC; Kevin
Zanner, Hurwitz & Fine; Andrew Federick, Erie County Senior
Economic Development Specialist

There being a quorum present at 12:56 p.m., the Mecting of the Board of Directors of the
Buffalo and Erie County Industrial Land Development Corporation was called to order by its
Chair, Mr. Poloncarz.

MINUTES

Upon motion made by Mr. Lipsitz and seconded by Ms. Whyte, and upon a vote thereof
to so approve, the December 18, 2019 minutes of the Board of Directors of the Buffalo and Erie
County Industrial Land Development Corporation (“ILDC”) meeting were unanimously
approved.

REPORTS / ACTION ITEMS / INFORMATION ITEMS

Approval of GEIS Project Scoping Document. Mr. Cappellino discussed the GEIS
Project Scoping Document for the Infrastructure Master Plan for Advanced Manufacturing Park
in Lackawanna. Mr. Cappellino advised members that two public meetings were held to review
the site plan and receive comments on the Draft Scoping Document, which defines
environmental impact for the proposed project. A final public hearing will be held on the draft




document, then it will come back to the Board for approval. Mr. Cappellino advised that the
impacts assessed will include, noise, traffic, and water improvements, noting the process does
not circumvent local site plan approval but sets an overall threshold.

Ms. Whyte commented that most of the comments to the proposed scoping process were
on public access.

Mr. Poloncarz stated that it appears there is strong support for the ILDC acting as lead
agency.

Ms. Whyte moved and Mr. Johnson seconded to approve of the GEIS Project Scoping
Document. Mr. Poloncarz called for the vote and the motion was unanimously approved.

There being no further business to discuss, Mr. Poloncarz adjourned the meeting at
1:00 p.m.

Dated: January 22, 2020 -
Karen M. Fiala, Secretary




Industrial Land Development Corp.

Financial Statements
As of March 31, 2020




INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")
Balance Sheet
March 31, 2020

March 2020 February 2020 December 2019
ASSETS:
Restricted Cash * $ 282,017 §$ 315,071 $ 207,639
Grants Receivable 1,919,084 1,919,084 1,919,084
Other Receivable - - 125,000
Loans Receivable, net 44,558 44,558 36,562
Loan Interest Receivable - - 70
Deposit on Land Purchase 155,638 155,638 155,638
Total Loan Assets 2,401,297 2,434,351 2,443,992
Capital Assets 5,862,958 5,862,958 5,862,958
Total Assets $ 8,264,254  § 8,297,309 § 8,306,950
LIABILITIES & NET ASSETS:
Accounts Payable $ - $ 15,045  § 8,844
Due to/(from) ECIDA 265,275 260,342 250,630
Other Liabilities 1,774,345 1,786,292 1,787,558
Total Liabilities 2,039,620 2,061,679 2,047,032
Restricted Fund Balance 6,224,634 6,235,630 6,259,918
Total Liabilities & Net Assets $ 8,264,254  § 8,207,309 % 8,306,950
Loan Portfolio Summary: March 2020 February 2020 December 2019
# of Loans 3 3 3

* Cash is invested in interest bearing accounts at M&T Bank.
The maximum FDIC insured amount is $250,000 with the remainder collateralized
with government obligations by the financial institution.



INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")
Income Statement

Month of March 2020
[ Actual vs. Budget
Actual Budget Variance
REVENUES:
Interest Income - Loans $ 56 $ 19 § 36
Interest Income - Cash & Inv. 7 1 6
Proceeds from Land Sales - 20,833 (20,833)
Total Revenues 62 20,853 (20,790)
EXPENSES:
Management Fee - ECIDA $ 4833 % 4,833 (0)
Professional Services 4,249 4,425 (176)
General Office Expenses - 50 (50)
Other Expenses 1,975 73 1,902
Total Expenses 11,058 9,381 1,677
SPECIAL PROJECT GRANTS:
industrial Land Park - ESD - 146,250 (146,250)
Industrial Land Park - ECIDA - 16,667 (16,667)
Angola Ag Park - ECIDA Grant - 8,333 (8,333)
Other grant revenue 11,947 2,083 9,864
Industrial Land Park grant reimbursement - (146,250) 146,250
Industrial Land Park costs e - —(16;667) 16,667
Angola Ag Park grant costs - (8,333) 8,333
Other grant expenses (11,947) (2,083) (9,864)
- (0) 0
NET INCOME/(LOSS): $ (10,996) $ 11,472 $  (22,467)

* Represents an allocation of salary and benefit costs from the ECIDA based on time charged
to ILDC. The amount booked is currently based on budget.



INDUSTRIAL LAND DEVELOPMENT CORPORATION ("ILDC")

REVENUES:
Interest Income - Loans
Interest Income - Cash & Inv.
Proceeds from Land Sales
Other Income
Total Revenues

EXPENSES:
Management Fee - ECIDA
Professional Services
General Office Expenses
Other Expenses
Total Expenses

SPECIAL PROJECT GRANTS:
Industrial Land Park - ESD
Industrial Land Park - ECIDA
Angola Ag Park - ECIDA Grant
Other grant revenue
Industrial Land Park grant reimbursement
Industrial Land Park costs
Angola Ag Park grant costs
Other grant expenses

NET INCOME/LOSS):

* Represents an allocation of salary and benefit costs from the ECIDA based on time charged
to ILDC. The amount booked is currently based on budget.

Income Statement

Year to Date: March 31, 2020

Actual vs. Budget

Actual vs. Prior Year

Actual Budget Variance Actual Prior Year Variance
137 % 58 § 80 $ 137 $ 46
8 3 7 8 7
- 62,500 (62,500} - -
- - - - (18,750)
145 62,560 (62,414) 145 (18,698)
14,500 § 14,500 - $ 14,500 $ 7,300
19,070 13,275 5,795 19,070 11,975
- 150 (150) - -
2,380 219 2,161 2,380 2,485
35,950 28,144 7,806 35,950 21,760
- 438,750 (438,750) - -
80,000 50,000 30,000 80,000 -
- 25,000 (25,000) - -
13,221 6,250 6,971 13,221 (19,516)
(438,750) 438,750 - -
(79,479) (50,000) (29,479) (79,479) @71)
- (25,000) 25,000 - -
(13,221) (6,250) (6,971) (13,221) 19,516
521 - 521 521 1,492 (971)
(35,283) § 34,416 § (69,699) $ (35283) §$ 6,145 § (41,428)




A Member of the ECIDA Financing and Developmetit Group

To: ECIDA, RDC & ILDC Board of Directors
From: Michael Szukala, Chair

Date: March 25, 2020

Re: Finance & Audit Committee Report

INDUSTRIAL LAND DEVELOPMENT CORPORATION

In accordance with its Committee Charter, the Finance & Audit Committee is required to “report
its actions and recommendations to the Board at each regular meeting of the Board following a
meeting of the Finance and Audit Committee and when otherwise requested by the Board”. This
report is prepared to satisfy this requirement.

A joint meeting of the ECIDA, RDC & ILDC Finance & Audit Committee was held on March 9,
2020. Committee members present were: Michael Szukala, Chair, Glenn Nellis, Art Wingerter and
William Witzleben. The following items were reviewed:

1) Freed Maxick CPAs Report including Draft 2019 Audited Financial Statements
The Agency’s auditors presented the Draft 2019 Audited Financial Statements for ECIDA,
RDC, and ILDC {copies of which are included in respective Board packages).

¢ Auditors expressed an unmodified (clean) opinion:
The auditors expressed an unmodified opinion on the financial statements. This type of
opinion indicates that the financial statements present fairly, in all material respects, the
financial position of the corporations as of December 31, 2019 and the changes in
financial position and cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America.

¢ No uncorrected audit adjustments were noted.
¢ No significant deficiencies or material weaknesses in internal controls noted.
2) Public Authorities 2019 Report
The joint Finance & Audit Committee approved the Public Authorities 2018 Report

required under the Public Authorities Law and recommended that it be approved by their
respective Boards.

3) 2019 Investment Reports
The joint Finance & Audit Committee approved the 2019 Investment Reports, which are
required under the Public Authorities Law and recommended that they be approved by
their respective Boards.

4) Investment and Deposit Policy (Re-adoption)
The joint Finance & Audit Committee reviewed the Investment and Deposit Policy and
recommended that it be approved by their respective Boards.

5) Finance & Audit Committee Charter (Re-adoption)
The joint Finance & Audit Committee reviewed the joint Committee Charter and
recommended that it be approved by their respective Boards.

6) Corporate Credit Card Policy (Re-adojption)
The joint Finance & Audit Committee approved the Corporate Credit Card policy and
reviewed the card activity over the past year as required by the policy.




7} Finance & Audit Committee Self-Evaluation

The joint Finance & Audit Committee prepared a report that documents the Committee’s
activities for 2019 as required under the Public Authorities Law.

8) The Committee reviewed Management’s Assessment of the Effectiveness of Internal
Controls, a document prepared by management based on internal control processes and
procedures of the organization. The document will be posted on the website as required

by the ABO.

9) The Committee reviewed a document entitled “The Strategic Audit Committee™ by
Deloitte’s Center for Board Effectiveness to satisfy the educational requirements set forth
in the Finance & Audit Committee Charter,



Erie County Industrial Development Agency (ECIDA), Buffalo and Erie County
Regional Development Corporation (RDC), and Buffalo and Erie County
Industrial Land Development Corporation (ILDC)

2019 Finance & Audit Committee Self-Evaluation
Responsibilities of the Finance & Audit Committee:

The core responsibilities of the Finance & Audit Committee, as mandated under Section
2825 of the New York Public Authorities Law, are set forth in the Bylaws and include: (i) providing
assistance to members of the Agency in fulfilling their fiduciary responsibilities relating to
accounting, reporting, and regulatory compliance practices; (ii) maintaining, through regular
meetings, direct communication between the members of the Agency and the Agency’s independent
accountants and auditors; (iii) maintaining direct communication between members of the Agency
and the governmental authorities having audit authority or fiscal oversight of the Agency; (iv)
approving the budget of the Agency for submission to the Board, (v) approving and/or directing the
transfers of moneys under the budget; (vi) recommending to the Board the level of cash reserves
and the level of fund balances of the Agency.

Finance & Audit Committee Self-Evaluation Yes . Comments

1. Are the members of the Finance & Audit N
Committee appointed in accordance with
the Bylaws and do individuals appointed to
the Finance & Audit Committee possess
the necessary skills to understand the
duties and functions of the Finance & Audit
Committee and are familiar with corporate
financial and accounting practices?

2. Is each member of the Finance & Audit X OO
Committee an “independent member”
within the meaning of, and to the extent
required by, Section 2825 of the New York
Public Authorities Law, as amended from
time to time? Did Finance & Audit
Committee members, who are members of
the Agency, comply with the conflict of
interest provisions applicable to public
officers under Article 18 of the New York
General Municipal Law?

3. Did the Finance & Audit Commitiee meeta | ] | [ | [J | The Finance & Audit
minimum of twice each calendar year? | Committee met on
2/20/19 (no quorum),
227119, 3121119,
7/16/19, 8/22/19,
9/16/19, and 10/9/19.

10
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Pen

Yes No ding Comments

:E‘nan ce & AuditCommittee Self-Evaluation’

4. Were meeting notices and agendas
prepared for each meeting and provided to
Finance & Audit Committee members by
electronic or regular mail at least five (5)
days in advance of the scheduled
meeting? Were minutes of all meetings
recorded by the Secretary or any Assistant
Secretary of the Agency? Did all meetings
comply with the requirements of the Open
Meetings Law?

O

5. Did the Finance & Audit Committee
develop the Agency's audit practices,
which should address independent
auditors and financial statements; internal
controls, compliance, and risk assessment;
special investigations; and other
responsibilities?

See Questions #6-#10
below.

6. Did the Finance & Audit Committee:

(a) Recommend fo the Board the appointment
of independent auditors, establish the
compensation to be paid to the auditors,
and provide oversight of the audit services
provided by the independent auditor?

(b) Establish procedures for the engagement of
the independent auditors to provide
permitied audited services?

(c) Review and approve the Agency's audited
financial statements, associated
management letter, and all other auditor
communications?

(d) Review significant accounting and reporting
issues and understand their impact on the
financial statements of the Agency?

(e) Meet with the Agency’s independent auditor
at least annually to discuss the financial
statements of the Agency and any issues
that may have arisen during the audit?

(f) Review and discuss any significant risks
reported in the independent audit and
assess the responsiveness of
management's follow-up activities regarding
same?

in February of 2019,
Freed Maxick completed
audits of the ECIDA,
RDC, and ILDC for the
year ended 12/31/18.
The auditors issued an
unmodified (clean)
opinion that the

-{ statements fairly-

presented the financial
position of the above
referenced corporations/

‘fund. The auditors also

indicated that the audits
did not uncover any
materlal weaknesses in
internal control and there
were no instances of
non-compliance with
generally accepted
accounting principles.

11




Finance & Audit Committee Self-Evaluation

Yes

No

Pen

ding

Comments

information and training needed to
enhance the committee members'
understanding of the role of the
independent auditor, the risk management
process, internal controls, and appropriate
level of familiarity in financial reporting
standards and processes?

7. Did the Finance & Audit Committee review | [X] i [1 | Perthe March 2019
management'’s assessment of the audit reports, no
effectiveness of the Agency's internal significant weaknesses
controls and review the actions taken by in internal controls were
management on the independent noted.
accountants’ and auditors’ suggestions for
correcting weaknesses in the Agency's
internal controls, regulatory compliance,
and organizational structure and
operations?

8. Did the Finance & Audit Committee: X L] [J | The ECIDA adopted a

(a) Ensure that the Agency has a confidential Whistleblower Policy in
; mechanism for individuals to report March of 2012. The
suspected fraudulent activities, allegations Policy describes the
of corruption, fraud, criminal activity, process for reporting
conflicts of interest by directors, officers, or suspected fraudulent
employees of the Agency or anyone activities and describes
having business dealings with the Agency? the protections afforded
(b) Develop procedures for the receipt, to individuals who report
retention, investigation, or referral of suspected fraudulent
complaints concerning accounting, internal activities. The Policy
controls, and auditing? was re-ado_pted by the
. Board of Directors on
(c) Request and oversee special 3/27/19.
investigations as needed or refer specific
issues to the Board or appropriate
committee for further investigation? i
9. Did the Finance & Audit Committeeobtain | X | [ | T | On3/21/19, the

Committee reviewed an
article entitled,
"Overseeing the
External Auditors”
published by the
Governance Insights
Center.

12
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Finance & Audit Committee Seli-Evaluation ¢ o ﬂ'ing Comments

10. Did the Finance & Audit Committee: X | OO | O | On3/27/19, the Audit &
(a) Report its actions and recommendations to Finance Committee
the Board? reported on its activities
to the ECIDA Board of

(b) Report to the Board at least annually

regarding any changes to the Finance & Directors. These

activities included the:

Audit Committee Charter? g,
(1) Audit & Finance
(c) Provide a self-evaluation to the Board on Committee self-
an annual basis? evaluation; (2) Audit &
(d) Report to the Board at least annually on Finance Commitiee
the findings of its independent auditors? Charter; (3) draft 2018
financial statements
audited by Freed

Maxick; (4) Corporate
Credit Card Policy; (5)
2018 Public Authorities
Annual Report; (6)
Investment & Deposit
Policy; and (7) 2018
Investment Report.

Finance & Audit Committee Self-Evaluation

ih addition to the above:

e During its 3/21/19 meeting, the Committee reviewed drafts of the 2018 audited
financial statements for the ECIDA, RDC, and ILDC. The Committee also reviewed
the 2018 PAAA Annual Report, 2018 Investment Reports, Investment & Deposit
Policy, Finance & Audit Committee Charter, Corporate Credit Card Policy, and the
2018 Finance & Audit Self-Evaluation.

o During its 7/16/19 meeting, the Committee discussed the rationale for calculating the
ECIDA'’s administrative fees. The Committee also discussed other options for
collecting administrative fees and the generation of new fees. The Committee voted to
keep the ECIDA’s current schedule for collecting administrative fees.

e During its 8/22/19 meeting, ECIDA staff discussed the ECIDA, RDC, and ILDC budget
review process and the timelines for obtaining approval for those budgets. The
Committee also reviewed drafis of the 2020 ECIDA, RDC, and ILDC operating and
capital budgets and three-year forecasts.

e During its 9/16/19 meeting, the Committee reviewed drafts of the 2020 ECIDA, RDC,
and ILDC operating and capital budgets and three-year forecasts. The Committee also
approved an extension for Freed Maxick to provide auditing services to the ECIDA,
RDC, and ILDC in 2019.

e During the 10/9/19 meeting, Freed Maxick reviewed the ECIDA’s 2019 Audit Plan.
The Committee also approved a motion to allow Freed Maxick to expand its scope of
services to conduct additional testing to satisfy the annual certification of the RDC’s
Revolving Loan Fund.

13



REPORT TO THE BOARD OF DIRECTORS

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BUFFALO AND ERIE COUNTY INDUSTRIAL LAND
DEVELOPMENT CORPORATION

BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT

CORPORATION

DECEMBER 31, 2019
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XXXXX XX, 2020

To the Members of the Board of Directors

Erie County Industrial Development Agency

Buffalo and Erie County Industrial Land Development Corporaﬁan
Buffalo and Erie County Regionai Development Corporation”

95 Perry Street, Suite 403

Buffalo, New York 14203

Members of the Board:

: ] ‘!L{}
We are pleased to present this report related to eur auﬂ@“aj the financial statements of Erie County
Industrial Development Agency (ECIDA;,, Buﬁaio fand Efié County Industrial Land Development
Corporation (ILDC), and Buffalo and Efie’Cainty Rémonal Development Corporation (RDC), as of and for
the year ended December 31, 2019"* “This ] ‘report summanzes certain matters required by professional
standards to be communicated m_,;_ ou in; 'ypgr- oversight responsibility for ECIDA/ILDC/RDC's financial
reporting process. 4

not intended to be angd! f
pleasure to respond to any.q
service to ECIDMLDCIRDQ 3

’ould not h\ used’ by anyone other than these specified parties. It will be our
} jou have about this report. We appreciate the opportunity to be of
v

T Very truly yours,

Freed Maxick CPAs, P.C.

15
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Reguired Communications

Generally accepted auditing standards (AU-C 260, The Auditors Communications with Those Charge with
Governance) require the auditor to promote effective two-way communication between the auditor and those charged
with governance. Consistent with this requirement, the fallowing summarizes our responsibilities regarding the
financial statement audit as well as observations arising from our audit that are significant and relevant to your
responsibility to oversee the financial reporting process.

Area Comments
Our Responsibilities with Regard to the Our responsibilities under auditing standards generally
Financial Statement Audit accepted in the United States of America and

Govemment Auditing Standards, Issued by the
Comptroller General of the United States, have been
described to you in our arrangement lefter dated January
6, 2020. Our audit of the financial statements does not
relieve management or those charged with governance of
their responsibllities which are also described in that letter,

Overview of the Planned Scope and Timing of We have issued a separate communication regarding the
the Financial Statement Audit planned scopeand timing of our audit and have discussed
with you bur identification of and planned audit response

to slgnmcant risks of; {material misstatement.

Accounting Policies and Practices Prb@rabil;ly of Accountmg Policies and Practices

enerally accepted principles, in certain
ances, management may select among
natlve accountmg practices. In our view, in such
ghstances, management has selected the preferable

o ,accounﬁng practice.

\ AdOptan of, or Change in, Accounting Policies

W T anagement has the ultimate responsibility for the

i appropriateness of the accounting policies used by

ECIDAVILDC/RDC., ECIDA/NLDC/RDC did not adopt any

significant new accounting policies nor have there been

any changes in existing significant accounting policies
during the current year.

Significant or Unusual Transactions

We did not identify any significant or unusual transactions
or significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative
guidance or consensus.

Management's Judgments and Accounting Estimates

Summary information about the process used by
management in formulating particularly sensitive
accounting estimates and about our conclusions
regarding the reasonableness of those estimates is in the
attached “Summary of Significant Accounting Estimates.”

Basis of Accounting The financial statements were prepared on assumption
that the entity will continue as a going concern.

17



Reguired Communications (Continued)

Area

Comments

Audit Adjustments
Uncorrected Misstatement

Disagreements with Management

Consultations with Other Accountants

Significant Issues Discussed with Management

Significant  Difficulties  Encountered in
Performing the Audit

Significant Written Communication Between
Management and Our Firm

We are not aware of nor have we proposed any audit
adjustments as a result of our audit.

We are not aware of any uncorrected misstatements other
than misstatements that are clearly trivial.

We encountered no disagreements with management over
the application of significant accounting principles, the
basis for management's judgments on any significant
matters, the scope of the audit, or significant disclosures
to be included in the financial statements.

We are not aware of any consultations management had
with other accountants about accounting or auditing
matters.

No signiﬂcanﬁégues arising from the audit were discussed
with or were" the subject of correspondence with
management. "
We‘di"rfnot ?ncountéf‘-'é@y significant difficulties in dealing
wiffi managément during the audit.

e =Y i} A J

the representation letter provided to us by
nt is attached as Exhibit A.

o
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Erie County Industrial Development Agency

Buffalo and Erie County Industrial Land Development Corporation
Buffalo and Erie County Regional Development Corporation

Summary of Significant Accounting Estimates

Year Ended December 31, 2019

Accounting estimates are an integral part of the preparation of financial statements and are based upon
management's current judgment. The process used by management encompasses their knowledge and experience
about past and current events and certain assumptions about future events. You may wish to monitor throughout the
year the process used to determine and record these accounting estimates. The following describes the significant
accounting estimates reflected in the ECIDA/AILDC/RDC’s December 31, 2019, financial statements:

Estimate Accounting Policy

Management's
Estimation Process

Basis for Our Conclusions on
Reasonableness of Estimate

Depreciation of

Property, Plant & Management depreciates

property, plant and equipment

Equipment (ECIDA ;. e estimated lives of the

&ILDC) assets.

Allowance for Management estimates

Uncollectible collectability of receivables

Accounts based on knowledge of past
history.

investments

{ECIDA)

7 Grde
transaction between market
participants at the
measurement date.
Additionally, ECIDA
recognizes investments in
accordance with GASB
Statement No. 72, “Fair Value
Measurements” as it defines
the fair value and establishes
a valuation hierarchy for
disclosure of the inputs to
valuation used to measure fair
value. This hierarchy
prioritizes the inputs into three
broad levels of Level 1, 2 or 3.

Useful lives were
assigned based on
ECIDA/ILDC's useful
life policy. .
Management was -
consistentin "
calculating dépreciation
based on the usefil.
lives as;tgned to each.
assst

Poss

o

Management reviews

r year wnte-off

r’fermatm«n‘énd loan

fithe current year for

4% Sjthe ECIDAILDC/RDC.

Management has
described the valuation
techniques used for
valuing investments at
fair value in the
financial statements
ECIDA Note 7.
Additionally,
management has
broken out the
investments into Level
1, 2 or 3 based upon
the valuation hierarchy.

19

The methods and lives used to
estimate depreciation expense
appears reasonable.

Management's process to
estimate the allowance for
uncollectible accounts appears
reasonable.

Management’s process to
evaluate fair value and establish
the fair value hierarchy of
investments appears reasonable.



Recently Issued Accounting Standards

The GASB has issued several statements not yet implemented by the ECIDA/ILDC/RDC. The ECIDA/ILDC/RDC'’s
management has not yet determined the effect these Statements will have on the ECIDA/ILDC/RDC's financial
statements. However, the ECIDA/ILDC/RDC plans to implement all standards by the required dates. The Statements
which might impact the ECIDA/ILDC/RDC are as follows:

Summary of GASB Statement No. 87, Leases

This Statement issued in June 2017 will be effective for ECIDA/ILDC/RDC with its fiscal year ending December 31,
2020. This Statement better meets the information needs of financial statement users by improving accounting and
financial reporting for leases by governments. This Statement increases the usefulness of governments’ financial
statements by requiring recognition of certain lease assets and liabilities for leases that previously were classified as
operating leases and recognized as inflows of resources or outflows of resources based on the payment provision of
the contract. It establishes a single model for lease accounting based on the foundational principle that leases are
financings of the right to use an underlying assat. Under this Statement, a lessee is required to recognize a lease
liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and conmstency of information about governments’

leasing activities.

The requ:rements of this Statement are effective for reporting penod& beglnnlng after December 15, 2019. Earlier
application is encouraged. ) x;; )

Summary of GASB Statement No. 82, Accounting for lnterest Cost lncwred
Before the End of a Construction Period ..\.; A,x

This Statement issued in June 2018 will be effective for ECIBA/JLDCIRDC beginning with its fiscal year ending

December 31, 2020. The primary objectives of this? &aﬁen'hent are' (j} to enhance the relevance and comparability of

information about capital assets and the cost of bo L'wm ol a reportmg period and (2) to simplify accounting for

interest cost incurred before the end of a canstruction . e
L

ks .‘\

& .—’J’ o

This Statement establishes accounting [eﬁulremhnts for katerest cost incurred before the end of a construction period.

Such interest cost includes ail interegt’that p;eaflously v.gs accounted for in accordance with the requirements of
paragraphs 5-22 of Statement No. 62 ‘@gdxﬁ%“ ef-Actounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and,AJCP Pmouncements which are superseded by this Statement. This Statement
requires that interest cost incyyred besore th"’e@nd of a construction period be recognized as an expense in the period
; temwﬁs prepared using the economic resources measurement focus. As a

in which the cost is incurred.for fi nanclal"’,_:
result, interest cost incurred:before the &nd of a construction period will not be included in the historical cost of a

capital asset reported in a bu§1ﬁ%s-type aimvuty or enterprise fund.
This Statement also reiterates M?m financial statements prepared using the current financial resources
measurement focus, interest cost incurred before the end of a construction period should be recognized as an
expenditure on a basis consistent with governmental fund accounting principles.

The requirements of GASB Statement No. 88 are effective for financial periods beginning after December 15, 2018.
Earlier application is encouraged.
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Recently Issued Accounting Standards (Continued)

Summary of GASB Statement No. 91, Conduit Debf Obligations

This Statement issued in May 2019 will be effective for ECIDA/MILDC/RDC beginning with its fiscal year ending
December 31, 2021. The primary objectives of this Statement are to provide a single method of reporting conduit debt
obligations by issuers and eliminate diversity in practice associated with (1) commitments extended by Issuers, (2)
arrangements associated with conduit debt obligations, and (3) related note disclosures, This Statement achieves
those abjectives by clarifying the existing definition of a conduit debt obligation; establishing standards for accounting
and financial reporting of additional commitments and voluntary commitments extended by issuers and arrangements
associated with conduit debt obligations; and improving required note disclosures.

The requirements of GASB Statement No. 91 are effective for financial periods beginning after December 15, 2020.
Earlier application is encouraged.
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XXXXX XX, 2020

The Finance & Audit Committees, Boards of Directors, and Management
Erie County Industrial Development Agency
Buffalo and Erie County Regional Development Corporation
Buffalo and Erie County Industrial Land Development Corporation

in planning and performing our audits of the financial statements of Efie County Industrial Development Agency
(ECIDA), Buffalo and Erie County Regional Development Corporation,“and Buffalo and Erie County Industrial Land
Development Corporation (collectively, ECIDA/ILDC/RDC), businesg-type-agtivities, as of and for the year ended
December 31, 2019, in accordance with auditing standards geng'ally accepted: in the United States of America, we
considered the Organizations’ internal control over financial reporhng (internal oqntrol) as a basis for designing audit
procedures that are appropriate in the circumstances for {the purpoae of expressing our opinions on the separate
financial statements, but not for the purpose of expressing.i uﬁmnon on the effectiveness of the Organizations’
internal control. g

S1gn AL eperatron of a control does not allow management or
employees, in the normal course of performing thelr 3 4'gned ?unctlons to prevent, or detect and correct,
misstatements on a timely basis. A material.. eaknessv " deficlency, or a combination of deficiencies, in infernal
control, such that there is a reasonable pesei‘bmw that a‘..: aterial misstatement of the enfity's financial statements will
not be prevented, or detected and con;ec’ied on arhmely basls

v\' g “"—? r~ Sy ‘.’
Our consideration of internal control waszfé? th#f Ilmlfed°purpose described in the first paragraph and was not designed
to identify all deficiencies in inter: ntml that might be material weaknesses. Given these limitations, during our
audit we did not identify anye'éeﬂcien . in inibrnal control that we consider o be material weaknesses. However,
material weaknesses may sa&st that havesmt bean identified.

§
This communication is mtendeﬂ,.” lely fqrﬁhe information and use of management, the Finance & Audit Committees,

Boards of Directars, and others Wighin E,C’iDAIILDC/RDC It is not intended to be, and should not be, used by anyone
other than these specified parties. ‘\‘

A deficiency in internal control exists when the d

Freed Maxick CPAs, P.C.
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EXHIBIT A — SIGNIFICANT WRITTEN COMMUNICATION
BETWEEN MANAGEMENT AND OUR FIRM
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of the
Buffalo and Erie County Industrial
Land Development Corporation
Buffalo, New York

Report on the Financial Statements /.»"_ -\':\
Cr iy

We have audited the accompanying financial statements of the ,:;ﬁﬁalo and Eqé County Industrial Land Development

Corporation (the ILDC), a component unit of the County of E ié, New York, as Bgand for the years ended December

31, 2019 and 2018, and the related notes to the financia ﬁ,\'fem_e’gjls)which olléctively comprise the ILDC’s basic

financial statements as listed in the table of contents. ';\; o A"

Management's Responsibility for the Financial S%;gms \\,
s N

Management is responsible for the preparation and “l\ggﬁ; A or .of these financial statements in accordance with

accounting principles generally accepted in ,},‘L\Jnite Stz és of America; this includes the design, implementation,

and maintenance of internal control releysnttoth tation and fair presentsation of financial statements thet are

gEs an o“"?‘pgdo‘n;%hgse financial statements based on our audits. We conducted our
i \iting stans?' Ids generally accepted in the United States of America and the standards
its<contained in;?ovemment Auditing Standards, issued by the Comptroller General of the

48 requirs i that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements g & from material misstatement.

F
2
7
A
Y

Y

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal controf relevant to the ILDC’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the ILDC’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obfained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the financial statements referred to above present falrly, in all material respects, the financial position of
the ILDC, as of December 31, 2019 and 2018, and the changes in its financial position and its cash flows thereof for
the years then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles generally accepted in
the United States of America require to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial repomng for placing the financial statements in an
appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by this

missing information. / ,
; _;’

Other Information ,g’ fc\ g

Our audits were conducted for the purpose of forming an op'_,,_
accompanying supplementary information, as listed in the tabié’o
analysis and is not a required part of the financial statemen 3’ 4

accounting and other records used to prepare the fianc
audmng procedures applied in the audit of the fi ‘ |

comparing and reconciling such information directly
the financial statements or to the financial sta
auditing standards generally accepted in
as listed in the table of contents, is f.'_,
whole.

siseives, and other additional procedures in accordance with
g8 of Amenca In our opinion, the supplementary information,
""enal respects, in relation to the financial statements as a

provisions of laws, regulation g aand |rant agreements and other matters. The purpose of that report is
solely to describe the scope of h% st of internal control over financial reporting and compliance and the resulis of
that testing, and not to provide an optrion on the effectiveness of the ILDC's internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Govemment Auditing
Standards in considering the ILDC’s internal control over financial reporting and compliance.

Buffalo, New York
XXX, 2020

= FreedMaxickeess e
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)

STATEMENTS OF NET POSITION
DECEMBER 31,

ASSETS
Current assefs:
Cash
Grants receivable
Loans receivable, current
Interest receivable
Due from affiliate
Deposit on land purchase
Total current assets

Noncurrent assets:
Loans receivable, net
Capital assets, net
Land held for sale
Total noncurrent assets

Total assets

LIABILITIES
Accounts payabie
Due to sffiliate
Unearned revenue
Total liabilities

NET POSITION
Restricted
Unrestricted

2019 2018
$ 207,639 227,063
1,919,084 1,670.776
13.812 6,925
70 30
125,000 ]
155,638 .
2.421.243 7,905,694
22,750 12,369
2,600 :
5,860,358 6,530,672
< 5,885,708 6,543,041
§.306,951 8,448,735
8,885 1,415,931
250,630 208,746
1,787.518 161,492
2.047 033 1786.169
220,810 204,456
6,039,108 6.458.110
6,250,918 6,662,566
8,306,951 8,448,735

See accompanying notes to financial statements.
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BUFFALO AND ERIE COUNTY INDUSTRIAL
LAND DEVELOPMENT CORPORATION
(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED DECEMBER 31,

2019 2018
Operating revenues:
Administrative fees $ - 82,085
Land development and other income 17,500 -
Inferest from loans 538 450
Loan loss recoveries 18,760 -
Gain on land held for sale 33,791 -
Total operating revenues o 70,579 83,435
Operating expenses:
Transfer to Erie County Industrial Development Agency 61,470 159,717
General and administrative 176,446 114,071
Depreciation 325 -
Total operating expenses 238,241 273,788
Operating loss =~“fi§§\§7,682) {190,353)
Nonoperating reventie (expenses):
Grant income 1,046,975 3,131,008
Grant expenses {1,281,975) {3,011,008)
Interest income 14 ) 13
Total nonoperating revenue (234,986) 120,013
Change in net position (402,648) (70,340)
Net position - beginning of year 6,662,566 8,732,908
' $ 6,259,918 §$ 6,662,566

Net position - end of year

See accompanying notes to financial statements.
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BUFFALO AND ERIE COUNTY INDUSTRIAL
LAND DEVELOPMENT CORPORATION
{A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31,

2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Administrative fees $ $ 82,985
Land development and other income 17,600 -
Transfers from (to) Erie County Industrial Development Agency {144,586) 26,420
Principal and interest on loans (16,770) 7,229
Loan loss recoveries 18,750 -
Payments to vendors and ffiliates (1,583,492) (105,215)
Net cash provided (used) by operating activities {(1,708,598) 11,419
CASH FLOWS FROM CAPITAL AND FINANCING ACTIVITIES
Grant income " 2,424,693 1,591,724
Grant expense g (1,281,975) {1,621,008)
Acquisition of capital assets and land held for sale N (158,563) -
Sale of [and held for sale £ N 704,105 -
Net cash provided (used) by capital and financing activities <’ 1,688,260 (28,284)
CASH FLOWS FROM INVESTING ACTIVITES:
Interest income 14 13
Net cash provided by capital and financing aotlw es 14 13
Net decrease in cash (20,324) (17,852)
Cash - beginning of year 227,963 245,815
Cash - end of year $ 207,638 § 227,963
Reconciliation of loss from opéra io
to net cash provided (us
Operating loss = $ (167,662) $ (190,353)
Adjustments to reconﬂe 0 ; m@g incofme (loss) to
net cash provided by oper: S:
Depreciation 325 -
Gain on sale of land {33,791) -
(Increase) decrease in loans receivable (17,268) 6,764
(Increase) decrease in interest receivable (40) 16
(Increase) in due from affiliates (125,000) -
Increase (decrease) in accounts payable {1,407,045) 8,856
Increase (decrease) in dus fo affiliate 41,884 186,137
Net cash provided (used) by operating activities $ {(1,708,698) $ 11,419

See accompanying notes to financial statements.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Buffalo and Erie County Industrial Land Development Corporation (the ILDC) have
been prepared in conformity with accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted standard
setting body for establishing governmental accounting and financial reporting principles. The more significant of the
ILDC's accounting policies are described below.

A.

REPORTING ENTITY

The ILDC was incorporated for the purpose of participating in the acquisition and development of industrial sites
and to provide financial assistance for the acquisition or renovation of fixed assets by industrial companies locating
or expanding in the County of Erie, New York (the County). ILDC manages a microenterprise revolving loan
program which is dedicated to improving economic conditions in the County

ILDC has related party relationships with Erie County Industrial D L’]opment Agency (ECIDA) and Buffalo and
i s are managed by the same personnel.
These entities share the same mission, which is to prowde our "-”ihat encourage investment, innovation,
growth, and global competitiveness, thereby creating a su gésful busine s;llmate that benefits the residents of
the region. . <
In accordance with accounting standards, ILDC is consid8tgs a’a‘émponent unit of the County. The County, acting
by and through the County Executive, is the sole member ofJIDC and is financially accountable for it; as a result,
the ILDC is included in the financial statements dfalis-County & @\dlscretely presented component unit.

BASIS OF PRESENTATION

When both restricted and unrestri fetources are avallable for use, it is the ILDC's policy to use restricted
v 2s they are needed.

The financial statements of the ¥LDC are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time

liabilities are incurred, regardiess of when the related cash transaction takes place.

Nonexchange transactions, in which the ILDC gives or receives value without directly receiving or giving equal
value in exchange, include grants. Revenue from grants is recognized in the fiscal year in which all eligibility
reguirements have been satisfied.

INCOME TAXES
The ILDC is exempt from federal income tax under Internal Revenue Code Section 501(c)(3) and the income

realized will not be subject to New York state corporate franchise tax. The ILDC does not believe that it has any
uncertain tax positions and has not recorded any unrecognized tax benefits, liability, penalties or interest.
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BUFFALO AND ERIE COUNTY INDUSTRIAL
LAND DEVELOPMENT CORPORATION

{A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

E.

LOANS RECEIVABLE

Loans receivable are presented net of an allowance for uncollectible accounts. The ILDC maintains an allowance
for estimated uncollectible accounts which is based on an analysis of the loan porifolio and reflects an amount
that, in management’s judgment, is adequate to provide for potential loan losses. Loans are written off when, in
management’s judgment, no legal recourse is available te collect the amount owed.

Interest on loans receivable is accrued as required by the terms of the agreement; management considers the
probability of collection based on the current economic condition of the borrower. Accrual of interest ceases when
management adjusts a loan reserve to 50% or more of the loan’s outstanding balance.

TAX EXEMPT BOND TRANSACTIONS

The ILDC is an issuer of tax-exempt bond financing for not-for-profit entities. These bonds are obligations of the
borrower. Since ILDC has no obligation to repay the principal and inteféfé;f of such bonds, they are not reflected as
liabilities in the accompanying financial statements. ILDC receivgg"’;B“ond issuance fees from the borrower for
providing this service. ILDC also has a shared services agreeméntSgith ECIDA under which administrative and
staffing services are provided to ILDC in connection with bohd issuapces in exchange for the related bond
issuance fees received by ILDC. Bond issuance fees are pés jediately upon issuance of the related

2018).
NET POSITION |
Equity is classified as net position and displayed P,

\ 47
a. Restricted - Consists of net posttions with\gdfistral

creditors, grantors, contribytfrs, of laws ‘o, regulations of other governments; or (2) law through
constitutional provisions pf7énablind¥legisiation. Restrictions include amounts maintained in the Erie
County Business Development Fusd {Erie County BDF).

b. Unrestricted - All gl

STATEMENTS OF C B
For the purposes of the stal Tl :}fa’"sh flows, the ILDC considers all cash to be unrestricted including demand
accounts and certificates of dégbsdiawith an original maturity of generally three months or less.

USE OF ESTIMATES IN PREPARATION OF FINANCIAL STATEMENTS

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions. This affects the reported amounts
of assets and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements,
as well as the reported amounts of revenue and expenses during the reporting periods. Actual results could differ
from those estimates.

ACCOUNTING PRONOUNCEMENTS

The ILDC has evaluated the provisions of GASB Statement No. 83, Cerfain Asset Retirement Obligations,
Statement No. 84, Fiduciary Activities, Statement No. 88, Cerfain Disclosures Related fo Debt, including Direct
Borrowing and Direct Placements, and Statement No. 90, Majority Equily Interesis-an Amendment of GASB
Statements No. 14 and 61, which became effective for the fiscal year ended December 31, 2019, and determined
that they have no significant impact on the ILDC’s financial statements.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION
(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

The following are GASB Statements that have been issued recently and are currently being evaluated, by the
{LDC, for their potential impact in future years.

e Statement No. 87, Leases, which will be effective for the year ending December 31, 2020.

« Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period, which will be
effective for the year ending December 31, 2020.

« Statement No. 81, Conduit Debf Obligations, which will be effective for the year ending December 31, 2021.

e Statement No. 82, Omnibus 2020, which will be effective for the year ending December 31, 2021.

NOTE 2. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS

A. ASSETS

1. CASH AND INVESTMENTS

The ILDC's investment policies are governed by State stz "’\_E_n addition, the ILDC has its own written
investment policy. ILDC monies must be deposited in EDIK ' jcgmmercxal banks or trust companies
located within the State. The ILDC’s Chief Financial Officer is authdt ized to use interest bearing demand
accounts and certificates of deposit. Permissible inye . include o 'gatmns of the U.S. Treasury and
U.S. agencies, repurchase agreements and obligatidgs, te of New York and its localities.

Collateral is required for demand deposits-.and cert”-
insurance. Obligations that may be pledgedia matgral 8 obllgatlons of the United States and its agencies
and obligations of the State and its municipaliggs ant

Investment and Deposit PoLg;:
The ILDC follows an investme

the pnnclpal amount o __{unds ’T"ted or daposltedwenfem\ance -with-federal,-state -and-other legal - —— -

: Quuidity of invested funds in order to meet obligations as they become
due. 0vers19ht of irfvi ;
Industrial Land Deveg

Interest Rate Risk N A

interest rate risk is the ris 'fhe fair value of investments will be affected by changing interest rates. The
ILDC's investment policy s not limit investment maturities as a means of managing its exposure to fair
value losses arising from increasing interest rates.

Credit Risk

The ILDC's policy is to minimize the risk of loss due to failure of an issuer or other counterparty fo an
investment to fulfill its obligations. The ILDC's investment and deposit policy authorizes the reporting entity to
purchase the following types of investments:

Interest bearing demand accounts.

Certificates of deposit.

Obligations of the United States Treasury and United States agencies.
Obligations of New York State and its localities.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION
(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a failure of a depository financial institution, the reporting
entity may not recover its deposits. In accordance with the ILDC’s investment and deposit policy, all deposits
of the ILDC including interest bearing demand accounts and certificates of deposit, in excess of the amount
insured under the provisions of the Federal Deposit Insurance Act (FDIC) shall be secured by a pledge of
securities with an aggregate value equal to 100% of the aggregate amount of deposits. The ILDC restricts the
securities to the following eligible items:

+ Obligations issued,; fully insured or guaranteed as to the payment of principal and interest, by the United
States Treasury and United States agencies.
e Dbligations issued or fully insured or guaranteed by New York State and its localities.
2. LOANS RECEIVABLE

The microenterprise revolving loan program was originally fu:?ﬁrough a Community Development Block

Grant (CDBG). Loans receivable maintained in the Erie County Bi “"iness Development Fund (BDF) are
restricted pursuant to the original grant terms. </ ’\\ .
Loans are made to local business from the Erie County BOF to complergbnt private financing at an interest

rate of 2% with varying repayment terms. All loans ap ﬂgssiﬂ_gg as commgrei

.16 a borrower. The full balance of the loan will be
12029 as long as the borrower meets certain job
agreement. The full $750,000 forgivable {oan is
JBRG. € December 31, 2019. The full balance of the
3 "ﬁﬁgnized in the allowance for forgivable loan. The

During 2019, the ILDC provided a $750,000 forgivabls]
forgiven in installments of $150,000 from 2024 throu
cregtion and retention requirements as se{ ¥@th.in the

loan forgiven is included in loans receivable @
following is a summary of the Ioang e hle:

R 2019 201

786,562 19,294
750,000 -
36,562 19,204
13,812 6,925
Loans receivable - long-temn $ 22,750 $ 12,368

At December 31, 2019, the Erie County BDF loan portfolio consisted of 2 loans that both bear an interest at
rate of 2% with varying payment terms.

Scheduled maturities of principal for these loans for the next four years are as follows:

Fiscal Year _Principal Interest
2020 $ 13812 $ 778
2021 11,045 808
2022 7,021 341
2023 4684 199
Total $ 36,562 $ 1,826
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

NOTE 3. GRANTS AND LAND HELD FOR SALE

in February 2017 the ILDC entered into a funding agreement with the ECIDA to accept $6,700,000 in the form of a
partially refundable grant from ECIDA's U.S. Department of Housing and Urban Development Urban Development
Action Grant (UDAG) reflow fund in connection with a Brownfield reclamation and redevelopment project at the former
Bethlehem Steel site in Lackawanna, New York. $5,700,000 of the grant was earmarked for the purchase of real
property, with the remaining $1,000,000 to be used for carrying costs during and after property acquisition. Additional
funding of up to $700,000 for property acquisition was granted from ECIDA’s UDAG reflow fund in September 2017.
As of December 31, 2018, $6.338,416 of the $6,400,000 fotal granted for the purchase of real property and $481,000
of the $1,000,000 granted for carrying costs was utilized.

In connection with the land purchase, ILDC authorized the execution of a $2,780,000 grant from Empire State
Development (ESD). Proceeds from this grant will be used to reimburse ECIDA. ILDC also resolved to remit to
ECIDA 50% of the net proceeds received upon the future sale of portions of the Bethlehem Steel site acquired using
ECIDA grant funds, in an amount not to exceed $6,700,000. AsBt December 31, 2019, $3,156,000 in
reimbursements have been made to ECIDA. f)

A‘" -’
2@19/

rn

Bethlehem Steel Master Plan/GEIS - EDA $ 280,776
Bethiehem Steel Acquisition Phase Il - ESD -
Bethlehem Steel Acquisition Phase | - ESD 1,320,000
Total $ 1,670,776
.

Land held for sale are recorded is net T
realizable value as of Decemberfgé%ég :

deposit on the land purchases $158,
the remaining $638 is related to constilting expenses incurred in conjunction with the purchase.

NOTE 5. RELATED PARTY TRANSACTIONS

ECIDA allocates a portion of its personnel and overhead costs to ILDC which amounted to $61,470 as of December
31, 2019 ($76,732 ~ 2018). The amount outstanding to ECIDA at December 31, 2019 related to these costs amounted
to $61,470 ($76,732 — 2018). ILDC owed ECIDA for reimbursable costs of $1,017 as of December 31, 2019 ($516 -

2018).

ILDC has a shared services agreement with ECIDA under which administrative and staffing services are provided to
ILDC in connection with bond issuances in exchange for the administrative fees received by ILDC related to these
bond transactions. ILDC transferred $0 in administrative fees to ECIDA in 2019 ($82,985 — 2018).

NOTE 6. SUBSEQUENT EVENT

These financial statements have not been updated for subsequent events occurring after XXOXXXX, 2020 which is
the date these financial statements were available to be issued.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
COMBINING STATEMENTS OF NET POSITION
DECEMBER 31, 2019

Erie County
Operating BDF Program Total
ASSETS
Current assets:
Cash $ 21313  § 186,326 $ 207,639
Grants receivable 1,819,084 - 1,918,084
Loans receivable, short-term - 13,812 13,812
Interest receivable - 70 70
Due from affiliates 125,000 - 125,000
Deposit on land purchase 165,638 - 155,638
Total current assets 2,221,035 200,208 2,421,243
Noncurrent assets: /4
Loans receivable, net - g 22,750 22,750
Capital assets, net 2,6@1}(’ TR - 2,600
Land held for sale 5,860:358 S - 5,860,368
Total noncurrent assets 54:362".958 i, 22,750 5,885,708
Total assets $ Sossghs s 222958 § 8,306,951
LIABILITIES e, e
Accounts payable D $ 41 $ 8,885
Due to ffiliate 7248523 2,107 250,630
Unearned revenue 1,787,518 - 1,787,518
Total liabilities \ 2,148 2,047,033
NET POSITION
Restricted - 220,810 220,810
Unrestricted y 6,039,108 - 6,039,108
Total net positiof: ;s 6,039,108 220,810 6,259,918
Total liabilities and 8 8,083,993 ¢ 222,058 $ 8,306,851
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BUFFALO AND ERIE COUNTY INDUSTRIAL
LAND DEVELOPMENT CORPORATION
(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK]}
COMBINING STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2019

Erie County
Operating BDF Program Total
Operating revenues:
Land Development and other income $ 17,500 $ - $ 17,500
Interest from loans - 538 538
Loan loss recoveries - 18,750 18,750
Gain on land held for sale 33,791 - 33,791
Total operating revenues 51,291 19,288 70,579
Operating expenses:
Transfer to ECIDA 59,363 2,107 61,470
General and administrative 175,619, 827 176,446
Depreciation g_ '-5' - 325
Total operating expenses 235307 2,934 238,241
Operating loss -/ 4184,016)> 16,354 (167,662)
Non-operating revenue (expenses):
Grant income - 1,046,976
Grant expenses - (1,281,975)
{nterest income - 14
Total non-operating revenue (expenses) - (234,986)
Change in net position : (419,002) 16,354 {402,648}
Net position - beginning of year 6,458,110 204,456 6,662,566
Net position - end of year | w-» < $ 6,039,108 $ 220,810 § 6,259,918
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FreedMaxickeas ec.

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
Buffalo and Erie County Industrial
Land Development Corporation

We have audited, in accordance with auditing standards g "‘érally teepted in the United States of America and the
standards applicable to financial audits contained in Govengin ur "Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the Buffalo and Erie County Industrial Land Development
Corporation (the ILDC), as of and for the year erfgedz <34, 2019, and the related notes fo the financial
statements, which collectively comprise the ILDC's ‘is and have issued our report thereon dated
XXXXX, 2020.

it __,ine the audlt procedures that are appropnate in the circumstances for the
purpose of expressing our opj mdfie finagcial statements, but not for the purpose of expressing an opinion on the
% Jyt v f_ rdingly, we do not express an opinion on the effectiveness of the

kis ts affien the design or operation of a control does not allow management or
employees, in the nomal cou ‘J& performing their assngned functions, to prevent, or detect and correct
misstatements on a tlmely basis. material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the ILDC's financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

A deficiency In infemal controlg

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

43



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the ILDC’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with thase provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the ILDC’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Govemment Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any

other purpose,

Buffalo, New York
JOOKXX, 2020

5 FreedMa)qd(EpAs PC.
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= FreedMaxickeas.rc

INDEPENDENT ACCOUNTANT'S REPORT

To the Members of the Board of Directors

Buffalo and Erie County Industrial Land Development Corporation
85 Perry Street, Suite 403

Buffalo, New York 14203

the New York State Comptroller's Investment Guidelines for P biic Authorities an
Public Authorities Law (collectively, the “Investment Guidelings”) duri
31, 2018. Management of the ILDC is responsible for the IDGT ‘wzbmplance with the speclﬂed requirements. Our
responsibility is fo express an opinion on the ILDps compli Wlth the specified requirements based on our
examination. -

'"Bﬁ@ndards established by the American Institute of
Nl ve plan and perform the examination to obtain reasonable

; respects, with the specified requirements referenced
ain evidence about whether the ILDC complied with the
, arfo-exteg}of he procedures selected depend on our judgment, including
_ "pllance ether due to fraud or error. We believe that the evidence we
ViR @ reasonable basis for our opinion.

Our examination was conducted in accordance with ~
Certified Public Accountants. Those stand 31 ire f

This report is intended solely for the information and use of the Board of Directors, management and others within the
ILDC and the New York State Authorities Budget Office and is not intended to be and should not be used by anyone
other than these specified parties.

Buffalo, New York
XK XX, 2020
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Erie County Industrial Development Agency
Buffalo & Erie County Regional Development Corporation
Buffalo & Erie County Industrial Land Development Corporation

Iinvestment Reports
For the year ended December 31, 2019
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Erie County Industrial Development Agency
Buffalo & Erie County Regional Development Corp. (RDC)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)

2019 Annual Investment Report

Purpose of Report:

Under Section 2925(6) of the Public Authorities Law, the ECIDA and its affiliates (RDC
& ILDC) are required to prepare and approve an annual Investment Report. The
investment report is to include: ECIDA’s Investment Guidelines (sec below), the results of
the annual independent investment audit (see below), a list of the total investment income
received by the corporation and a list of the fees, commissions or other charges paid to
each investment banker, broker, agent, dealer and advisor rendering investment associated
services to the corporation since the last Investment Report.

The attached schedule details the corporation’s investment income and related fees for the
year ended December 31, 2019 and were approved by the Board of each corporation on
March 25, 2020.

Investment Guidelines:

In accordance with Section 2925 of the Public Authorities Law, the ECIDA and its
affiliates are required to adopt Investment Guidelines which detail its operative policy and
instructions to staff regarding the investing, monitoring and reporting of funds of the
corporation. In addition, the ECIDA is subject to the deposit and investment restrictions
contained in Sections 10 and 11 of the General Municipal Law. The ECIDA’s affiliates
have elected to follow the deposit and investment restrictions contained in Sections 10 and
11 of the General Municipal Law as a “best practice.”

The Investment Guidelines were approved by the Board of each corporation on March 25,
2020 and are posted on the ECIDA website at https://www.ecidany.com/about-us-
corporate-policies. The Investment Guidelines for the ECIDA and its affiliates are
consistent with the prior Guidelines adopted on March 27, 2019.

Investment Aundit:

The auditors for the ECIDA and its affiliates have audited the corporation’s compliance
with the Investment Guidelines for Public Authorities. In their report dated March _,
2020, Freed Maxick CPAs indicated that the Agency complied, in all material respects,
with these Investment Guidelines.

47



aws Be ales (| JOIWSE) Yum SOUBPICIOR U] MOIISE U) PIOH

oIS|J JOopHIng 19ang essuag 3y U] sjusLUBACIdLL) SINJONASEU] JO} IRCIOE pajassy
S| ieens Liel i u) Sjuawiescidus SUMONISEYU| 104 JUNOIDR PEIISAY
uojieiodio) wawdo|sasq Uegin ojeyng Joj JUncaak pejduisay

wlionesodion souessieusy djLOUOT GlElng 10} JUNOINE PSIILYSOY

sjoajosd Aunoy) sz pajeuBisap ¥ JEIUSY SMISWILOD UUBLIBUNGDA YNON JO) JURCOOE pajaLsay
JUatdOjSASP PUBIYLON PUE PUBGISAI ‘dDT1E 40} JUNCIOE PIDLNSSY

SSIIARIE PiEia) PecUjies sujjLoys Aunod SU Joj JUNoooe pajolgsay

Juncooe juawyseauysiujaeg pund SYAN vaid3a

unoade juswgsasuyBupayd pund Svan vaioa

noooe sBuABS yQIDT fe1auag

unooe Bupipayd vaIo3 frsusy

agading pejolsoN

g e e e e

- $ leserl $

ev6'L
668°cl
699
e
80L°L
1Z¥'2)
ae
oc1'89
243
£81'8€
1es

s394 swoau]
SUNSIALY

6102 |

%00°0
%S890
%890
%590
%00°0
%G9°0
%59°0
%€0°0
%S890
%€0°0
%590
%e0'0

6102990
10l
1553

“pesingsip Aliny siam spuny Joe 6102 1aquaidog Pasolo JNasaY ,,
*839) AUIE JO UORONPAp 8if 0} Joyd §| PUB BLOZ BSOS 4O YILOLU Bif) 104 S18) PIZENULR ALY S| A1 JSaIal) Bu1 ,

80£296.92% B0EG/OWE S

000'000°  000000°) sueqRtd
068'0lG'L  ©5E'606 yueg LBW
SOL'IvL'e  9EZTVE') jueg L9
1£6'LL 096'201 Hueg N
- #90'41 sued L3
ogl'see't  6ze'BlZ') yueg 12N
v12'616 08t'sy0'2 suegd 13N
£05'c51 Ww'iel yued 19N
L9've0'LE  6S0°E1LDL sueq 13N
26614 ¥2o'esy yueq L3N
00L'80F'0  LIG'MLM'S sjueg 13N
6GL'00)'L  BBLbOC'L yueg L3N

BLOZ/LeeL alaziL
sauejeg YD  edueed YO uopnIgsuy
jejoueuyd

:s3jop ¢

junadoy Apojsny) pavajald ZI
sbuimes |1
sBupnes 01
sbujaeg §
sBujaeg g
sGujaeg 2
sBues g
Bupjoayo §
shujres v
Bupaayd ¢
sBujaeg z
Supjasyn |

odA) wnosay

6L0Z °LE Jequieaa( pepus Jesh oy} 104

Moday JualkisaAl] [EnuUy

(vai903) AousBy juewdojeaeq [elysnpu] Ajunod eug

48



JUNODO. JUSUNSSALSBLIARS pund LEOT YOS 8
UNO0DE JusullsaAuyBuUPOBYD pund L2oT a3 3

esoding pejdnsey

-589] AUB JO UORINPSP 9U) 0} Jopd S| PUE §1,0Z JSqLIBOS( JO LIUOUI B} J0} B)el POZIENULE SU) S| BjEY JSausiu)ayl ,

1S)ON
- % ou'ge ¢ €12069'L ¢ 092'€98's ¢
- ¥88'2¢ %60'0  6V2'£950 668'625'S jueg IHN sBupmes z
- ¥4 %E00  99¥'080'1 Sov' LEY yueg 13N Bupjosyd |
610¢ J8Q GLOZNERL Loz
sooj ewosuy| woley esuejeg. /e  esuejeg YO uopmpsu| adA ) Junoosay
JusWISAAU| ysasepu) tejoueul
60z |

6L0Z ‘1£ 18qwade( papua Jeak oy Jog
Jodey jusunsaAu| jenuuy

(5qy) uopelodion Juswdojaaaq jeuciBoy fiunos auig B ojeyng

49



-539) AUB O UORONPAaP By} 6) Joud SI PUB 6102 JAqLUs3aQ JO YIUOW 8Ly 10 Blel pazjienulie SU Sj S1ey 1salaju] syl .

unoooe Buposto DAl lelsuss M
Junoooe ueo astidisjuajoloiy 4ag Auno) aug M

esodind pajoisey

*Sa)0N

- § 8 $ 69200 _$ €96222 $
- Vi %€070 e1e'1e gze'ee qued L8N Buppaugd 2
- $ v8 %EQ'D 9ze'o8l 8€1‘68l jueq 18N Buppayd 4
6102 2eg 8LOTILEIEL 610211
S804 8Lwoau} «9)BY  douejeg Yo eoueed YO uogmpsuj adA{ Junoaay
jusujsasul jsaiau fejoueuly
_ 6102 ]

6102 ‘L€ Jaquiesaq papue Jeak ayy Jo4
podoy JUSWISAALY fenuUY

(9a11) uonesodios yuawdojaaaq pue [elysnpuj fjuno) aug B oeyng

50



A Member of the ECIDA Financing and Development Group

To: ECIDA, RDC, and ILDC Board of Directors

From: Governance Committee ~ Brenda McDuffie (Chair)
Date:  March 25, 2020

Re: Governance Committee Report

INDUSTRIAL LAND DEVELDFMENT CORPORATION

In accordance with the Governance Committee Charter, the Governance Committee is required to “report its actions and
recommendations to the Board at each regular meeting of the Board following a meeting of the Governance Committee and
when otherwise requested by the Board”. This report is prepared to satisfy this requirement,

The ECIDA/RDC/ILDC Governance Commitiee met on March 10, 2020. Governance Committee Chair Brenda McDuffie
and the Committee members present reviewed the following items:

1) 2019 PAAA Annual Report: The Governance Committee reviewed the ECIDA/RDC/ILDC 2019 PAAA Annual
Report. They did not recommend any changes. The PAAA Annual Report will be reviewed by the full board
during the March 25, 2020 Board meeting.

2) 2019 Board of Directors’ Self-Evaluation: The Governance Committee reviewed the Summary Sheets and
comments for the ECIDA, RDC, and the ILDC board self-evaluations. They did not note any major issues. The
Governance Committee Chair will forward the Summary Sheets to the Authority Budget Office (ABO}) as required.

3) 2019 Governance Committee Self-Evaluation: The Governance Committee reviewed the 2019 Governance
Committee Self-Evaluation. The evaluation documented the activities of the Governance Committee during 2019.

4) Annual Re-Adoption of Policies. Charters & Guidelines: The Governance Committee reviewed the following
policies of the ECIDA/RDC/ILDC:

Whistleblower Policy;

Governance Committee Charter;

Property Disposition Guidelines;

Property Acquisition Policy;

Defense & Indemnification Policy;

Board Member Compensation, Reimbursement & Attendance Policy;
ECIDA Employee Compensation Policy;

Travel, Conferences, Meals & Entertainment Policy;

Statement of the Duties & Responsibilities of the Board of Directors;
Statement of the Competencies & Personal Attributes Required of Board Members; and
Procurement Policy.

The Agency’s Compliance Officer informed the Committee that ECIDA Counsel Harris Beach reviewed the above
referenced policies and did not recommend any changes. She added that the ABO did not publish any new
Recommended Guidance for any of these policies. No changes were recommended by the Committee. The Board
will review these policies during the March 25, 2020 Board mesting,

5) Adortion of Policies, Charters & Guidelines: ECIDA staff and Counsel Harris Beach recommended two revisions to
the Code of Ethics. One revision resulted from an ABO Recommended Guidance for a Conflict of Interest Policy.
Staff and Counsel reviewed the ABO’s proposed policy and noted that the recommended provisions were already
incorporated in the ECIDA/RDC/ILDC’s current Code of Ethics. Accordingly, Staff and Counsel recommended
renaming the Code of Ethics to “Code of Ethics & Conflict of Interest Policy.” Staff and Counsel also recommended
adding a sentence to the Whistleblower section of the Code of Ethics to more clearly reflect that the
ECIDA/RDC/ILDC has a separate Whistleblower Policy. The Committee supported these recommendations. The
revised policy will be reviewed by the full board during the March 25, 2020 Board meeting.

6) PARIS Report Update: The Governance Committee received an update on the status of the ABO’s reporting
requirements through PARIS, the Public Authorities Reporting Information System (PARIS). The Agency’s
Compliance Officer informed the Committee that the Agency is on track to complete the ECIDA, RDC, and ILDC
PARIS reports on or before the March 31, 2020 deadline.
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7)

8

9)

2019 Local Labor Report Update: The Governance Committee received an update on the status of the 2019 Local
Labor reports. The Agency’s Compliance Officer reported that the Agency was following up on two delinquent
reports. The results from the companies that submitted reports revealed that approximately 98%5 of the
contractors/sub-contractors who worked on IDA supported construction projects resided within the eight counties of
WNY and approximately 74% of all contractors and subcontractors resided within Erie County.

required ABO board member training. The Agency’s Compliance Officer informed the Committee that seven board
members received training in 2019. The Agency’s Compliance Officer also reported that she regularly forwards the
training schedule to board members who have not had the required training and to those who have not had training
within the last three years.

Results of ECIDA’s 2019 Performance Measures: The Governance Committee reviewed the results of the ECIDA’s
2019 Performance Measures. They did not recommend any changes. The results of the 2019 Performance
Measures will be reviewed by the full board during the March 25, 2020 Board meeting.

10) Mission Statement & 2020 Performance Measures: The Governance Committee met on November 19, 2019,

December 11,2019, and February 10, 2020 to discuss the ECIDA/RDC/ILDC Mission Statement and 2020
Performance Measures. Duritig those months, the Committee:
s  Revised the mission statement to include a commitment to growth, economic stability, and job creation
and retention for businesses and individuals.
s Revised the metrics relating to private investrments and innovation goals.
Added additional metrics relating to loans, tax incentives, and other support to women and minority
businesses.
e  Requested that creation and retention of jobs referenced in the job growth section be broken down into
categories.
Added several Agency and client compliance related goals.
Updated individual performance objectives to reflect which organization(s) they apply to (ECIDA,
RDC, and/or ILDC).
s Revisited the methodolegy for goal setting, Where applicable, the Committee recommended
methodologies other than the previously used three year rolling averages.

A draft of the revisions discussed during the November, December, and February meetings were presented at the
March 10 Governance Committee meeting. The Committee reviewed the new draft. They did not recommend any
additional changes. The 2020 Mission Statement & Performance Measures will be reviewed by the full board

during the March 25, 2020 Board meeting.
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Erie County Industrial Development Agency (ECIDA), Buffalo and Erie County Regional
Development Corporation (RDC), and Buffalo and Erie County Industrial Land
Development Corporation (ILDC)

2019 Governance Committee Self-Evaluation
Responsibilities of the Governance Committee:

The core responsibilities of the Governance Committee, as mandated under Section 2824(7) of the New
York Public Authorities Law, are set forth in the Bylaws and include: (i) keeping the Board informed of current
best governance practices; (ii) reviewing corporate governance trends; (iii) updating the Agency’s corporate
governance principles; and (iv) advising those responsible for appointing members to the Board on the skills
and experiences necessary required of potential Board members.

{CojemanceCommiee ey

1. Are the members of the Governance X 1 ™
Committee appointed in accordance with
the Bylaws and are individuals appointed
to the Governance Committee
knowledgeable, or have expressed a
willingness to become knowledgeable, in
matters pertaining to governance?

2. Is each member of the Governance X O 1
Committee an “independent member”
within the meaning of, and to the extent
required by, Section 2825 of the New York
Public Authorities Law, as amended from
time to time? Did Governance Committee
members, who are members of the
Agency, comply with the conflict of interest
provisions applicable to public officers
under Article 18 of the New York General
Municipal Law?

3. Did the Governance Committee meet a < ] [l | The Governance Committee met on
minimum of once (1) each calendar year? 1/23/19, 3/20/19 (no quorum),
11/19/19, and 12/11/19.
4. Were meeting notices and agendas X | O | O

prepared for each meeting and provided to
Governance Committee members by
electronic or regular mail at least five (5)
days in advance of the scheduled
meeting? Were minutes of all meetings
recorded by the Secretary or any Assistant
Secretary of the Agency? Did all meetings
comply with the requirements of the Open
Meetings Law?
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5 Dld the Governance Commzttee develop
the Agency’s governance practices, which
should address transparency,
independence, accountability, fiduciary
responsibilities and management
oversight?

See Questlons #6-#9 below

Did the Governance Commlttee develop a
statement of the competencies and
personal attributes required of Board
members fo assist those authorized to
appoint members to the Board in
identifying qualified individuals (it being
acknowiedged that membership in the
Agency is determined pursuant to Section
891-a of the General Municipal Law)?

A Statement of the Competencies
and Personal Attributes is posted on
the ECIDA website. It was approved
by the ECIDA Board of Directors on
2/16/10. Revisions to this document
were not necessary in 2019.

Did the Governance Committee develop
and recommend to the Board any revisions
to the number and/or structure of Board
committees?

No additional committees were
recommended by the Governance
Committee in 2019.

Did the Governance Committee develop
and provide recommendations to the
Board regarding Board member education,
including new member orientation and
regularly scheduled Board member
training to be obtained from state-
approved trainers as required under
Section 2824(2) of the New York Public
Authorities Law?

1 Board members have received the

New Board members attend an
orientation session hosted by ECIDA
staff and are provided with a New
Member Orientation Manual.

As of 12/31/19, 18 of 19 ECIDA/RDC
Board members-and 5 of 7 (LDC

PAAA required training. All Board
members who have not received the
training received notifications
throughout the year regarding PAAA
training session dates.

Did the Governance Commitiee develop,
review and recommend to the Board the
adoption and/or revisions to the following:

(i) the Agency's Code of Ethics.

(i) written policies regarding conflicts of
interest.
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(iii) written policies regarding the
protection of whistieblowers from
retaliation.

(iv) equal opportunity and affirmative
action policies.

(v) written policies regarding procurement
of goods and services, including policies
relating to the disclosure of persons who
attempt to influence the Agency's
procurement process.

(vi) written policies regarding the
disposition of real and personal property
and the acquisition of property.

(vii) committee charters, including this
Charter.

55

Items i} & ii) are mcluded in the
ECIDA Code of Ethics. The
Governance Committee reviewed the
Code of Ethics during its 3/20/19
Commitiee meeting. The Committee
did not recommend any changes.
The Code was re-adopted by the full
Board during its 3/27/19 Board
meeting.

(iif) In 2012, the Governance
Committee approved a formal
Whistleblower Policy. The
Committee did not recommend any
changes. The Policy was re-adopied
by the full Board during its meeting
on 3/27/19.

iv) The ECIDA's EEO policy is
included in the Personnel Handbook
and the Procurement Policy.

v) The ECIDA Procurement Policy
(which includes lobbying law
restrictions) was reviewed by the
Governance Committee on 3/20/19.
ECIDA staff and counsel
recommended adding a section
entitled “Preferred Source

Procurement” to satisfy a

Recommended Guidance published
by the ABO. The Committee agreed
with the recommended change. The
new Policy was adopted by the full
Board during its 3/27/19 Board
meeting.

vi) The ECIDA Property Disposition
Guidelines were reviewed by the
Governance Committee on 3/20/19.
it was re-adopted by the full Board
during its 3/27/19 Board meeting.

vii) The ECIDA Governance
Committee Charter was reviewed by
the Governance Committee on
3/20/19. |t was re-adopted by the full
Board during its 3/27/19 Board
meeting.




{CoVernancOommtieeSEEVallatont 8 Wes' ol g, oomments.
(viii) any other policies or documents viii) The Governance Committee did
relating to the governance of the not approve any additional policies in
Agency, including rules and 2019.

procedures for conducting the
business of the Agency’s Board,
including the Agency's Bylaws. The
Governance Committee will oversee
the implementation and effectiveness
of the Bylaws and other governance
documents and recommend
modifications to the Board as
necessary or appropriate.

10. Did the Governance Committee: X IO| O
(i) report its actions and i) &ii) As stated above, all policies/
recommendations to the Board at each guidelines referenced above were
regular meeting of the Board following a adopted or re-adopted by the Board
meeting of the Governance Committee on 3/27/19,
and when otherwise requested by the
Board.
(if) report to the Board, at least annually,
regarding any propased changes to this
Charter.
(iii) provide a self-evaluation of the iii} On 3/20/19, the Committee
Governance Committee's functions to the performed a Self-Evaluation for the
Board on an annual basis. calendar year 2018 and provided a

status report to the Board on 3/27/19.
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Other Self-Evaluation Notes

1) During its 1/23/19 meeting, ECIDA staff discussed its legal RFP process, criteria for rating law

2)

3)

4)

3)

6)

firms, resuits of the interviews, and staff recommendations. The Commitiee agreed with all staff
recommendations.

In February 2019, the Governance Committee performed a 2018 Board Member Self-Evaluation
for the ECIDA, RDC, and ILDC boards. The Committee discussed the results of these
evaluations during the 3/27/19 board meeting.

In addition to the above referenced policies, the Governance Committee discussed the following
items during its meeting on 3/20/19: (1) 2018 Performance Measures.Report & Results; (2) 2019
Mission Statement & Performance Measures; (3) 2018 PAAA Annual Report; (4) Property
Acquisition Policy; (5) Defense & Indemnification Policy; (6) Board Member Compensation; (7)
Reimbursement & Attendance Policy; (8) ECIDA Compensation Policy; (8) Travel Conferences
Meals & Entertainment Policy; and (10) Statement of the Duties & Responsibilities of the Board
of Directors. The Committee did not recommend changes. The fuil Board approved these
documents/policies during its 3/27/19 Board meeting.

The ECIDA’'s Compliance Officer provided an update on the status of the ECIDA's Public
Authority Reporting Information System (PARIS) report to the Committee on 3/20/19.

During the Governance Committee meeting on 3/20/19, ECIDA's Compliance Officer reported
that there were no violations of the Agency's Local Labor Policy in 2018.

During its 11/19/19 and 12/11/19 meetings, the Governance Committee, ECIDA staff, and
ECIDA counsel discussed the ABO Policy Guidelines for mission statements and performance
measurement reports. The Committee recommended changes to the ECIDA/RDC/ILDC joint
Mission Statement and the 2020 Performance Measures. ECIDA staff expects to hold additional
Governance Committee meetings in early 2020 to finalize these documents. The revised
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A Member of the ECIDA Financing and Development Group

INDUSTRUAL LAND DFVIEDPHENT CORPORATION

MEMORANDUM

TO: Buffalo & Erie County Industrial Land Development Corporation Members
FROM: Mollie Profic, CFO

SUBJECT: Annual Report of Directors

DATE: April 22,2020

Under Section 519 of the New York State Not-for-profit Corporation Law, ILDC is required to present an
annual report at its annual member meeting. The annual report is to include 1) information on the assets and
liabilities of ILDC as of the end of the prior fiscal year, 2) the principal changes in assets and liabilities
during the prior fiscal year, 3) the revenue or receipts of ILDC during the prior fiscal year, 4) the expenses
or disbursements of ILDC during the prior fiscal year and 5) The number of members of ILDC as of the date
of the report, together with a statement of increase or decrease in the number of members during the prior
fiscal year and a statement of the place where the names and places of residence of the current members
may be found.

The audited financial statements were approved by ILDC’s Board of Directors at their April 22, 2020
meeting and were presented to the ILDC members in order to satisfy the first four requirements noted
above. A copy of the audited financial statements can be located at http./www.ecidany.com/about-us-
corporate-reports.

In satisfaction of the final requirement of the NYS Not-for-profit Corporation Law, ILDC has 1 membership
position at April 22, 2020 which is the same as reported at the prior year’s annual meeting. The name of the
member of ILDC may be found at: http://www.ecidany.com/about-us-board-of-directors while the places of
residence of current board members may be found at the ILDC offices at 95 Perry Street, Suite 403, Buffalo,
New York 14203.

95 Perry Street, Suite 403 » Buffalo, New York 14203 « ph. 716.856.6525 « fx. 716.856.6754 » www.ecidany.com
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A Member of the ECIDA Financing and Development Group

D

NOUSTIUAL LAND DEVELOPMENT CORPORATION

Item 3.7
MEMORANDUM

TO: ILDC Board of Directors
FROM: Mollie Profic, CFO
SUBJECT:  M&T Bank Resolution — Adding Signer

DATE: April 22,2020

As part of internal controls surrounding cash disbursements, ECIDA’s procedures require two signers on each
check issued by the Agency. Current check signers are John Cappellino, Karen Fiala, and Mollie Profic. With the
recent retirement of the President & CEO, he has been removed as a check signer with M&T Bank. Management
proposes adding Atiga Abidi, Assistant Treasurer, to maintain four active check signers.

M&T Bank has a standard Public Funds Certified Resolution, a copy of which follows this memo. A separate
resolution is required for each account maintained by the Corporation. As both resolutions will be identical other
than the account number, one is included for the Board’s review.

Action:

The ILDC Board is requested to approve the attached resolution and authorize the execution of the remaining
Public Funds resolutions related to the Corporation’s accounts.

95 Perry Street, Suite 403 - Buffalo, New York 14203 « ph. 716.856.6525 « fx. 716.856.6754 » www.ecidany.com

59



2\ M&T Bank

ACCOUNT NUMBER

DEPOSITOR ECIDA - ILDC

PUBLIC FUNDS CERTIFIED RESOLUTION

SAFE DEPOSIT BOX SAFE DEPOSIT BOX
BRANCH LOCATION (CC#) NUMBER

NAME JOHN CAPPELLINO

ROLE/TITLE Executive Vice President/COO

NAME KAREN FIALA

ROLE /TITLE Assistant Treasurer

ADDRESS ADDRESS

TELEPHONE TELEPHONE

EMAIL ADDRESS (if available) EMAILADDRESS (if available)
U.S. 8SN U.S. SSN

COUNTRY(IES) OF CITIZENSHIP _US

COUNTRY OF RESIDENCE _US

DATE OF BIRTH

SIGNATURE

NAME MOLLIE PROFIC

ROLE/TITLE _CFO

ADDRESS

COUNTRY(IES) OF CITIZENSHIP _US

COUNTRY OF RESIDENCE _US

DATE OF BIRTH

SIGNATURE

NAME ATIQA ABIDI

ROLE /TITLE Assistant Treasurer

ADDRESS

TELEPHONE

EMAIL ADDRESS (i available)

U.S. SSN

COUNTRY(IES) OF CITIZENSHIP_US

COUNTRY OF RESIDENCE _US

DATE OF BIRTH

SIGNATURE

TELEPHONE

EMAIL ADDRESS (if available)

U.S. SSN

COUNTRY(IES) OF CITIZENSHIP _US

COUNTRY OF RESIDENCE_US

DATE OF BIRTH

SIGNATURE

PA-049B (3/14)
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| certify that Depositor named above has duly authorized the opening of a deposit account pursuant to the agreement on M&T Bank’s Commercial
Deposit Account Opening Request, and that | am duly authorized to act on behalf of Depositor; that Depositor is:

an agency or department of the United States,
an agency, division or department of the State of _New York ,
a State of local government entity (county, town, village),

a school district,
a fire district, or

OO0OxO

other

duly organized and validly existing under the laws of the State of ; and, if applicable, that the resolutions set forth below or provided
separately to M&T Bank have been duly adopted by the Board of of Depositor, at a meeting duly called and held on _April 22 , 2020
that each of such resolutions is in full force and effect and none has been rescinded, revoked, or modified; and that none of such resolutions nor any
action pursuant thereto will violate any law, rule, regulation, charter, by-law or agreement by which Depositor is governed, constituted or bound.
RESOLVED, that:

1. Manufacturers and Traders Trust Company (“M&T Bank”), a New York banking corporation, is hereby designated a depository for this entity (the
“Depositor”) and the officers or employees named herein or on a Rider hereto are hereby authorized to open one or more deposit accounts from
time to time (each an “Account”) on behalf of Depositor.

2.  M&T Bank may purchase, give credit for, cash, accept, certify and pay from funds on deposit in the Account, without inquiry, all items signed,
drawn, accepted or endorsed on behalf of Depositor, whether under a title, the words “Authorized Signature” or otherwise, with the actual or
purported facsimile sighature of any one of the officials whose names, capacities and specimen signatures appear above or on a Rider hereto, or
his or her successor in office (each an “Authorized Signer”), regardless of the circumstances under which the signature shall have become affixed
so long as the signature is the actual signature of an Authorized Signer or resembles the facsimile signature of an Authorized Signer previously
certified to M&T Bank. Depositor shall indemnify M&T Bank against all claims, damages, liabilities, costs and expenses (incfuding, but not limited
to, attorneys’ fees and disbursements) incurred by M&T Bank in connection with honoring any signature of any Authorized Signer (including any
facsimile signature that resembles the facsimile signature of an Authorized Signer previously certified to M&T Bank) or any refusal to honor the
signature of any person who is not an Authorized Signer. Depaositor acknowledges and agrees that any requirement of Depositor that any item
or other instrument for the payment of money signed, drawn, accepted or endorsed on behalf of Depositor bear the signature of more than one
Authorized Signer is solely an intemal requirement of Depositor and imposes no duty of enforcement on M&T Bank.

3. Any Authorized Signer may, on behalf of Depositor, fransact with and through M&T Bank all such business as he or she deems advisable upon
such terms as he or she deems proper, including, but not limited to, obtaining an undertaking and pledge of collateral for uninsured balances in
the Account, entering into custodial agreements concerning such collateral, obtaining such loans and other extensions of credit as may be
consistent with applicable law, discounting, selling, assigning, delivering and negotiating items, guaranteeing the obligations of others pursuant
to applicable law, applying for letters of credit, electronic funds transfers, capital markets products, automated clearing house ("ACH") payments,
cash management, trust and investment products and any other services or transactions, and, in compliance with all applicable law and
procedures, pledging, hypothecating, assigning, mortgaging, encumbering, granting security interests in and otherwise creating liens upon
Depositor’s property, whether real or personal, tangible or intangible (“Property”), as security for loans and other extensions of credit, and in
connection with any such transaction of business do all acts or other things as he or she shall deem proper including, but not limited to, signing,
drawing, accepting, executing and delivering items, guarantees, assignments, pledges, hypothecations, receipts, waivers, releases and other
instruments, agreements and documents, making and receiving delivery of Property, accepting, receiving, withdrawing and waiving demands
and notices and incurring and paying liabilities, costs and expenses.

4. In the event an Authorized Signer acting on behalf of Depositor shall apply to or contract with M&T Bank for any electronic funds transfer service
that M&T Bank may make available to Depositor, including, but not limited to, any service that contemplates M&T Bank’s execution of payment
orders initiated by Depositor for the wire or ACH transfer of funds to or from an Account of Depositor, such Authorized Signer shall be empowered
on behalf of Depositor to designate one or more persons (who may, but need not be, Authorized Signers), each of whom, acting alone, shall be
authorized on behalf of Depaositor to transmit payment orders to M&T Bank for the transfer of funds to or from Depositor's Account.

5. Each person identified as an Authorized Signer, and each person or persons designated by an Authorized Signer to act on behalf of Depositor
(who may, but need not be, Authorized Signers), shall have the power and authority to transact business and bind Depositor through electronic
medium (e.g., the Internet) and M&T Bank may rely on any of the following to the same extent as the actual signature and proof of identity of each
such person to bind Depositor: any electronic signature or digital signature, under applicable law, of such person; any identifier issued by M&T
Bank, its affiliates or any other party (e.g., Personal Identification Number associated with ATM or other card or any access device) to such person;
or any other criteria that M&T Bank may reasonably rely on which may serve as an indicator of authentication for such person.

| further certify that each person whose name appears above or on a Rider hereto opposite an office has been duly elected or appointed to and now
holds such office of Depositor; that each other person whose name thus appears is acting for Depositor in the capacity opposite such other person’s
name; and that each signature on this certification or a Rider hereto is a true specimen of the signature of the person whose signature it purports to be.

X
Date Authorized Signature Title

Original - Account Services; Copy - Branch PA43B (3/14)
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2020-2021 Draft ECIDA/RDC/ILDC Board Committees & Officers

Executive Committee

Current Committee Members

Proposed Committee Members

ECIDA/RDC
7 Board members, Chair - Brenda McDuffie {Chair) Chair - Brenda McDuffie (Chair)
President & CEQ, as Vice Chair - Richard Lipsitz Vice Chair - Richard Lipsitz

specified in By-Laws

County Executive - Hon Mark Poloncarz

County Executive - Hon Mark Poloncarz

Mayor Buffalo — Hon. Byron Brown

Mayor Buffalo ~ Hon. Byron Brown

Hon. Joseph Emminger (Chair, RDC Loan
Committee)

Hon. Joseph Emminger (Chair, RDC
Loan Committee)

Glenn Nellis - (Representing the Finance
& Audit Committee)

Glenn Nellis - (Representing the
Finance & Audit Committee)

Hon. Darius Pridgen {Chair, Loan Write-

Hon. Darius Pridgen {Chair, Loan Write-

Off)

off)

President & CEO - Steve Weathers [non-

voting]

President & CEQ —
{non-voting)

Nominating Committee
ECIDA/RDC/ILDC

Current Committee Members

Proposed Committee Members

Number of members not
specified in By-Laws

1 Meeting a Year

Hon. Mark Poloncarz (Chair)

Hon. Mark Poloncarz {Chair)

Dottie Gallagher_

Rev. Mark Blue

Rev. Mark Blue

Dottie Gallagher

Richard Lipsitz

Richard Lipsitz

Brenda McDuffie

Brenda McDuffie

Howard Johnson

Sister Denise Roche

Ken Schoetz

Compensation Committee
ECIDA

Current Committee Members

Proposed Committee Members

No by-law requirement

1-2 Meetings a Year

Hon. Mark Poloncarz (Chair)

Hon. Mark Poloncarz {Chair)

Rev. Mark Blue

—Rev:-Mark-Blue—

Dottie Gallagher

Dottie Gallagher

Richard Lipsitz

Richard Lipsitz

Ken Schoetz

Ken Schoetz

Denise Abbott

Sister Denise Roche

Finance & Audit
Committee
ECIDA/RDC/ILDC

Current Committee Members

Proposed Committee Members

At least 3 Board members
specified in By-Laws. Not less
than 3 independent members
per PAL.

3-4 Meetings a Year

Michael Szukala {Chair)

Michael Szukala {Chair)

Penny Beckwith {M&T) Penny Beckwith (M&T)
Hon. Joseph Emminger* Hon. Joseph Emminger*
Glenn Nellis* Glenn Nellis*

Charlie Specht Charlie Specht

Art Wingerter* Art Wingerter*

William Witzleben (M&T)

William Witzleben (M&T)

*=Board members who fill seats required by By-laws
Nominating Committee Approved Date - 03/25/2020

Board Approved Date —
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2020-2021 Draft ECIDA/RDC/ILDC Board Committees & Officers

Governance Committee
ECIDA/RDC/ILDC

Current Committee Members

Proposed Committee Members

At least 3 Board members
specified in By-Laws. Not
less than 3 independent
members per PAL.

1-2 Meetings a Year

Brenda McDuffie* (Chair)

Brenda McDuffie* (Chair)

Hon. Diane Benczkowski*

Tyra Johnson*

Tyra Johnson

Hon. Brian Kulpa

Hon. Brian Kulpa

Ken Schoetz

Ken Schoetz

David State

David State

Maria Whyte

Maria Whyte

Howard Johnson

Loan Committee
ECIDA/RDC

Current Committee Members

Proposed Committee Members

By-Laws specify no more
than 5 members of the
Policy Committee plus 2
City members and 1
County member

6-12 Meetings a Year

Hon. Joseph Emminger (Chair)

Hon. Joseph Emminger {Chair)

Denise Abbott

Denise Abbott

[City 2] Rebecca Gandour

{City 2] Rebecca Gandour

[Other] Nancy LaTulip

[Other] Nancy LaTulip o

[County 1] David McKinley
{Community Bank N.A.)

[County 1] David McKinley
{Community Bank N.A.)

[Other] Michael Taylor (NYBDC)

[Other] Michael Taylor (NYBDC)

[City 1] Royce Woods (Beverly
Gray Business Exchange Center)

[City 1] Royce Woods (Beverly
Gray Business Exchange Center)

Loan Write-off Committee
ECIDA/RDC/ILDC

Current Committee Members

Proposed Committee Members

At least 3 Board members
specified in By-Laws

1 Meeting a Year

Pridgen* (Chair)

Pridgen™* (Chair)

Penny Beckwith {M&T)

Penny Beckwith (M&T)

Tyra Jlohnson*

Tyra Johnson

Ken Schoetz*

Ken Schoetz*

William Witzleben (M&T)

William Witzleben (M&T)

Hon. Diane Benczkowski

Project Expenditure
Committee ECIDA/RDC

Current Committee Members

Proposed Committee Members

No by-law requirement

Hon. Mark Poloncarz {Chair)

Hon. Mark Poloncarz (Chair)

Alan Alpert Alan Alpert
Clifford Bell Clifford Bell

4-6 Meetings a Year Tyra Johnson Tyra Johnson
Diane McMahon Diane McMahon
Ken Schoetz Ken Schoetz
(Vacant) (Vacant)
{Vacant) {Vacant)

*=Board members who fill seats required by By-laws
Nominating Committee Approved Date — 03/25/2020

Board Approved Date —
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2020-2021 Draft ECIDA/RDC/ILDC Board Committees & Officers

Policy Committee
ECIDA/RDC

Current Committee Members

Proposed Committee Members

At least 3 Board members
specified in By-Laws

10-12 Meetings a year

Richard Lipsitz* (Chair)

Richard Lipsitz* (Chair)

Denise Abbott

Denise Abbott

Hon. April Baskin

Hon. April Baskin

Rev. Mark Blue*

Rev. Mark Blue

Hon. Byron Brown

Hon. Byron Brown

Johanna Coleman

lohanna Coleman

Richard Cummings

Richard Cummings

Colleen DiPirro

Colleen DiPirro

Hon. William Krebs

Hon. William Krebs

Brenda McDuffie*

Brenda McDuffie*

Glenn Nellis Glenn Nellis
Laura Smith Laura Smith
David State David State
Maria Whyte Maria Whyte
Current Officers Proposed Officers
OFFICERS ECIDA | RDC ILDC ECIDA | RDC ILDC
Chair Brenda McDuffie | Hon. Mark Poloncarz Brenda McDuffie | Hon. Mark Poloncarz
Vice Chair Richard Lipsitz Richard Lipsitz
President & CEO Steve Weathers President & CEO
Executive Vice President John Cappellino John Cappellino
Treasurer Mollie Profic Mollie Profic
Assistant Treasurers Karen Fiala, Jerry Manhard, Atiqa Abidi Karen Fiala, Jerry Manhard, Atiqa Abidi
Secretary Karen Fiala Karen Fiala
Assistant Secretaries lerry Manhard, Dawn Boudreau Jerry Manhard, Dawn Boudreau
OTHER DESIGNATED Current Designated Positions Proposed Designated Positions
POSITIONS
Chief Financial Officer Mollie Profic Mollie Profic
Senior Accountant Atiga Abidi Atiga Abidi
Chief Lending Officer Jerry Manhard Jerry Manhard
Contracting Officer Mollie Profic Mollie Profic
(required in Property
Disposition Policy)
Electronic Records Brian Krygier Brian Krygier
Retention Officer
Ethics Officer lohn Cappellino John Cappellino

(required in Conflict of
Interest Policy)

FOIL Officer Karen Fiala Karen Fiala

FOIL Appeals Officer Steve Weathers John Cappellino

Human Resources Officers | Moilie Profic Mollie Profic
Pat Smith Pat Smith

Non-electronic Records
Retention Officer

Carrie Hocieniec

Carrie Hocieniec

*=Board members who fill seats required by By-laws
Nominating Committee Approved Date — 03/25/2020

Board Approved Date —
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